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ommendations

That Komiti Maori:

1. Receives the report, Long Term Plan 2024-2034 — Marae Venue for LTP
Hearing

2. Supports the use of a Marae as a venue to hold a BOPRC Long Term Plan
2024-2034 Hearing.
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Our strategic direction

Toi Moana are focused on working collaboratively with Maori over the next ten
years, as key contributors to strategic direction and leadership in the region.

Te Ara Poutama

Te Ara Poutama is a new community outcome that will focus on partnering with
tangata whenua and community towards a prosperous and equitable regional
future.

We will achieve this by:

» Supporting enhanced Maori participation in operational activities
« Supporting Maori capacity and capability building

* Ensuring an equitable approach to the four wellbeings and delivery of community
outcomes

« Partnering with Maori to enhance delivery and share decision making
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LTP Consultation

An opportunity for tangata whenua and the community to give feedback on the
strategic direction of Toi Moana over the next ten years, including the work we
deliver and how that work will be funded.

Timeline

Consultation on the
draft LTP
8 March-9 April 2024

Collecting submissions
on specific options we
are considering in the
draft Long Term Plan
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Hearings
May 2024

Submitters can
speak to council
about their
submission

Deliberation
May 2024

Councillors
review all
feedback and
make decisions

Adoption of final LTP
2024-2034
June 2024

Council formally adopts

the Long Term Plan and

will share the document
on this site
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Consultation with Maori

We welcome feedback from Maori on the consultation topics, the proposed new
community outcome Te Ara Poutama and the activities that will contribute to
supporting this strategic direction.

Direct engagement

We will be engaging directly with Maori on the LTP during the consultation period
by:

1. Meeting with iwi authorities, co-governance entities and other Maori leaders
2. Online hui/webinars that focus on the kaupapa Maori initiatives with the LTP:
a. Mauao: Thursday 14 March at 12.30pm
b. Okurei: Monday 18 March at 12.30pm
c. Koht: Thursday 21 March at 12.30pm
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LTP Marae Hearing

Enhancing the LTP hearing process and encouraging oral submissions from
tangata whenua that aligns with the LTP Maori Consultation Plan.

Opportunities

* Culturally appropriate forum to promote Maori engagement and participation in
the LTP decision-making process

« Demonstrate the importance of cultural relationships and the value iwi and hapd
afford to Marae

* Submitters are not constrained by tight time slots

» Tikanga Maori is promoted and respected
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Next Steps

If Komiti Agree approves the recommendation, staff will confirm the date and
suitable Marae venue for the hearing in consultation with the Chair of Komiti Maori.

I'm here
to check
the air
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