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2024 – 2034 Long Term Plan
Workshop
12 April 2023
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What do we want from today?

1. Convey the strategic direction and outcomes

2. Councillors’ input to the scope of reviews of the Financial Strategy and other 
Financial Policies

3. Councillors’ feedback on the planning and approach for the Rates Remission 
and Postponement Policy Review
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Long Term Plan 2024-2034 – Phases

Phase 1: Project Initiation - Establish Project Team and Project Plan

Phase 2: Set Strategic direction and Outcomes 

Phase 3: Integrated Planning, Budgeting + Funding 

Phase 4: Formal Community Consultation

Phase 5: Decisions and Adoption

Phase 6: Implementation
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