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Update on refreshed 
Lakes Strategy

6 December 2024
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Process to date
March 2024
• RTALSG Workshop

• Directive to carry 
out a briefreview 
of the Lakes 
Strategy

June 2024
• RTALSG Workshop 

• Discussed 
outcomes of Plan 
review

• Identified 
measures of 
success

• Ideas for strategic 
priorities

July 2024
• CE / Staff 

Workshop
• Deconstructed 

Vision
• Ideas for strategic 

priorities and 
potential 
frameworks

September 2024
• RTALSG Workshop

• Confirm key 
elements for the 
refreshed Lakes 
Strategy

December 2024
• RTALSG Meeting

• Draft Refreshed 
Strategy
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Framework for the Lakes Programme

Medium term road map (25 years)

Action over shorter, flexible 
timeframes

Rotorua Te Arawa Lakes Programme = work programme to deliver the 
strategy via action/projects within the Implementation Plan
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Refreshed Lakes Strategy
Adaptive management, through:

• strategy-led (not funding-led) 
action planning; and,

• outcomes-based 
(not activity-based) 
monitoring and reporting.
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What’s changed?
• More concise
• New Structure - whāriki (woven mat) framework 
• New foreword by Independent Chair
• Revised principles (right)
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What’s changed?
• New themes or Priority Focus Areas 

(evident from June workshop)

WAI ORA

Ecological Wellbeing 
and Resilience

WAI RUA

Cultural 
Connection and 

Legacy

WAI ATA

Community 
Engagement, 

Involvement, and 
Enjoyment
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Implementation or Action Plan
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Ensuring success
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National Corbicula 
Programme Update
December 2024 – Rotorua Lakes Strategy 
Group
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v

• Work to date

• Long-term management

• Summer priorities

Content
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Corbicula Timeline 2023/24 
Corbicula Waikato 2023/24

A                     M                  J           J      A S O N D J F M A M J     

20242023

Phase 1 surveillance commences 29 May 23   Phase 2 surveillance commences 30 June 23 Phase 3 surveillance – on-going

Timeline 2023 to 2024

Discovery
19 April  

Determined
fluminea       

5 May 

Response 
stood up

• Iwi partners and stakeholders informed between 8 May and 12 May – Iwi/stakeholders engagement on-
going

Gov. And TAG 23 May CAN – 
Waikato 24 

Nov 

CAN –  Te 
Arawa and 

Okataina 10 
Nov 

Report received of 
corbicula in Taupo 

Aqua Park 13 March 

eDNA Samples 
confirmed 22 

March 

Morphologically  
confirmed as 

australis 17 April 
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v

Corbicula Timeline 2024 

• Iwi partners and stakeholders will continue to be involved throughout 
long-term management 



ROTORUA TE ARAWA LAKES STRATEGY GROUP 6 DECEMBER 2024 

INFOCOUNCIL ID:   15 

Ite
m

 8
.1

, P
re

s
e
n

ta
tio

n
: N

a
tio

n
a
l C

o
rb

ic
u

la
 P

ro
g

ra
m

m
e

 U
p

d
a
te

 
 - T

e
 A

ra
w

a
 L

a
k
e

s
 

  

v

C. fluminea: 

• Potentially outcompete taonga 
species and impact cultural values 
(e.g. mahinga kai)

• Cause major infrastructure damage 
via clogging ($ billions damage 
overseas)

• Disrupt freshwater ecosystems

C. australis assumed to be similar in 
impacts

Impacts
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No current eradication tools for C. fluminea 
in Waikato

Local elimination of C. australis in 
aquapark:

• A small, isolated waterbody

• Copper Sulphate treatment (Jan 25)

• Remediation of lagoon (Mid 2025)

Pest Management
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• CANs in place in Waikato and 
Rotorua Lakes

• CCD behavior change programme

• Lake Ōkataina automated gate to be 
installed Jan 2025

• Ballast tank treatment trials

• National pathway management plan 
to be pursued long-term

Pathway Management
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• Containing Corbicula to its existing
range and areas of likely known
spread in the Waikato catchment
area

• Reducing the impact of Corbicula
where feasible

• Develop the tools to better achieve
this

Long Term Management 
Objectives
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Surveillance

• National surveillance plan

Operations

• Small-scale elimination, rapid assessment

Pathway Management

• CAN compliance, SOPs

Engagement and behaviour change

• Engagement straegy, CCD

Research

• Applied science & mātauranga plan

Policy and regulation

• CAN reviews, RPMP tools, NPMP

Long Term Management 
Programme
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• Working groups for programme 
workstreams

• BNZ led: Mana whenua, RCs, DOC 
working in partnership to
operationally deliver Corbicula
Management

• Supporting the CCD behaviour 
change programme

Long Term Management 
Delivery Model
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Four working groups established to guide
summer work: 

1. Event Compliance – focused on
CCD/CAN compliance during high-risk
events

2. Surveillance – high risk site surveillance

3. Rapid Assessment – developing
procedures in the event of range-extension

4. Benthic Mat Suppresion Trial

Immediate actions
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Future Timeline

J                              A                             S                                O                         N                                   D                                                 J                                F                              M                            A                              M                         J  
   

20252024

Phase 3 surveillance    Interim 2024/25 surveillance (to be shaped by working group) Implementation of a long-term
surveillance plan (25/26)

Timeline 2024 to 2025
Response 

stood down, 
transition 
into long 

term 
management 

• Iwi partners and stakeholders will continue to be involved throughout long-term management 

Waikato CAN 
amended to 
incorporate 

new CCD 
guidelines

2025/26

2025/26

Chemical treatment to 
eliminate C. australis 

from Taupō aqua park 
(Dec/Jan)

Remediation of
Taupō aqua park (i.e. 

in-fill) likely to
commence

Installation of an
automated gate at

Lake Ōkataina

Establish a rapid
assessment plan, 

events compliance
plan and surveillance
procedures for 24/25

National Pathways
Management Plan

workstream initiated
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