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Refreshed 
Lakes Strategy

Workshop 20 September 2024
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Agenda
1. Progress to date (2 min)
2. Workshop session (40 min)
3. Where to from here? (3 min)
4. Update on RTALSG Review actions (10 mins)
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Refreshed Strategy: 
Progress to date
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Process so far 
M

ar
ch

 2
02

4 RTALSG 
Workshop
•Resulted in brief 
Strategy Review Ju

ne
 2

02
4 RTALSG 

Workshop 
•Outcomes of 
Plan review

•Measures of 
success

•Ideas for 
strategic 
priorities

Ju
ly
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02

4 CE / Staff 
Workshop
•Deconstructed 
Vision

•Strategic 
priorities and 
potential 
frameworks Se

pt
em

be
r 2

02
4 RTALSG 

Workshop
•Confirm 
Strategy 
components

D
ec

em
be
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02

4 RTALSG 
Meeting
•Draft Refreshed 
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•Draft 
Implementation 
Plan
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Our goal for this year
M

ar
ch

 2
02

4 RTALSG 
Workshop
•Resulted in brief 
Strategy Review Ju

ne
 2

02
4 RTALSG 

Workshop 
•Outcomes of 
Plan review

•Measures of 
success
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priorities
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Implementation 
Plan
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Ensuring collective impact
Vision
Refreshed Lakes Strategy

In place (TLI, SPI, Kōura, etc)
Can be built on (Implementation Plan)

RTALSG and partner orgs
Working groups (*)

Within RTALSG and partner orgs
With our communities
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Workshop session: 
Core components 

of refreshed 
Strategy



ROTORUA TE ARAWA LAKES STRATEGY GROUP WORKSHOP 20 SEPTEMBER 2024 

INFOCOUNCIL ID:   9 

Ite
m

 1
 , P

re
s
e
n

ta
tio

n
 1

 - 2
4
0
9
 R

e
fre

s
h

e
d

 L
a
k
e
s
 S

tra
te

g
y
 

  

Strategy components
DESTINATION
1. Where do we want to be? 

• Vision
• Success measuresROUTE

2. How do we get there?
• Strategic priorities (i.e., areas of focus)
• Enablers of success

Actions / projects (via Implementation Plan)

ORIGIN
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Vision

No change to Vision – established via Settlement Act
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This means:

Anything else?

SCOPE OF 
STRATEGY

From July CE/staff workshop

Vision
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Imagining success

From June RTALSG workshop

In the future, you are standing beside 
your favourite lake which has been 

cared for via a successfully 
implemented Lakes Strategy. 

What are you seeing, 
hearing and feeling?  
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Key themes from June workshop
Ecological restoration / 
wellbeing
• Restoration of native species 

(freshwater, terrestrial)
• Water quality & sustainable land use
• Biosecurity (freshwater, terrestrial)

Cultural 
reconnection / 

wellbeing

Community 
engagement / 

recreation
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Appendix 1 – Workshop Paper

Ideas from 
June 
workshop
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Key terms
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Strategic 
Priorities

Where best to focus action / 
effort to achieve Vision

Foundation and framework 
for Strategy & reporting

CURRENT STRATEGY 
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Ecosystem 
health & taonga 

species

Water Quality

Prosperity

Community

Iwi / hapū

Structures

A

Examples of Strategic Priorities
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  Examples of Strategic Priorities
Iwi 

Relationships

Water Quality & 
Quantity

Land Use

Collaboration 
with Iwi and 
Community
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  Examples of Strategic Priorities

Water 
Quality

Ecosystems

Connectivity & 
Communities
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Your 
Mission
Identify / differentiate:
• 3-5 Priority areas of focus 

(themes / clusters)
• Enablers
• Our way of working
• One Wow Project or “game 

changer” that will make the 
biggest difference to our lakes 
and/or people.



ROTORUA TE ARAWA LAKES STRATEGY GROUP WORKSHOP 20 SEPTEMBER 2024 

INFOCOUNCIL ID:   21 

Ite
m

 1
 , P

re
s
e
n

ta
tio

n
 1

 - 2
4
0
9
 R

e
fre

s
h

e
d

 L
a
k
e
s
 S

tra
te

g
y
 

  

Where to from here?
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Update on RTALSG 
Review actions
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Worksheet: Refreshed Lakes Strategy Components 
 
 

The lakes of the Rotorua district and their catchments are preserved and protected for the use and 
enjoyment of present and future generations, while recognising and providing for the traditional 

relationship of Te Arawa with their ancestral lakes. 

VISION 

 

     

 

Strategic Priorities / Themes (3 or 5) 

ENABLERS 

To make the biggest di/erence to our lakes and/or people 

• Something we’re not already doing or  

• Something we could be doing di/erently from the status quo 

 

 

WOW Project / Game changer project (s) 
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June Workshop Feedback 
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  VISION 

 

July CE / Sta, Workshop 
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To make the biggest di/erence to our lakes and/or people 

• Something we’re not already doing or  

• Something we could be doing di/erently from the status quo 

 

 

WOW Project / Game changer project (s) 

Current Strategy 
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Way of Working 

March Workshop 

Current Strategy 
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SCOPE OF 
STRATEGY 

CURRENT PROJECTS 

GOALS IN CURRENT STRATEGY 
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