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Rotorua Te 
Arawa Lakes 

Strategy Group
Workshop

Quick Re-cap of March Workshop

• Discuss outcomes of the recent desktop 
review of the Lakes Strategy. 

• Confirm the Strategic Priorities or Focus 
Areas for the Lakes Strategy (and as a result, 
for the RTALSG and Lakes Work 
Programme). 

• Confirm next steps for the Lakes Strategy. 

Part 1 Lakes Strategy

• Discuss next steps in terms of the other 
recommendations from the RTALSG Review. 

Part 2 RTALSG Review next steps

25 mins

60 mins

5 mins
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Collaborative Governance

Strategy as Foundation

Governance Oversight
Quick 
Recap: 
March 

Workshop

You can’t keep doing the same thing, 
the same way and keep expecting 

something different to happen
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Collaborative Governance
Quick 
Recap: 
March 

Workshop
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Governance Oversight
Quick 
Recap: 
March 

Workshop
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Strategy as Foundation
Quick 
Recap: 
March 

Workshop
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Resulting Actions
Quick 
Recap: 
March 

Workshop

Coordinated 
do-ey to 

deliver the 
Vision

Questions / Comments?
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Part 1
Lakes 

Strategy

Desktop Review

Could the Strategy be refreshed 
via simple & speedy process? 
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Part 1
Lakes 

Strategy

Case Study: 
Te Maru o Kaituna River Authority

Iwi:
• Tapuika Iwi Authority Trust.
• Te Kapu o Waitaha.
• Te Pūmautanga o Te Arawa 

Trust (Ngāti Pikiao)
• Te Tāhuhu o Tawakeheimoa 

Trust (Ngāti Rangiwewehi)
• Ngāti Whakaue

Councils:
• Bay of Plenty Regional Council. 
• Rotorua Lakes Council.
• Western Bay of Plenty District 

Council.
• Tauranga City Council. 

“to promote the restoration, 
protection and enhancement of the 
well-being of the Kaituna River and 

its tributaries”

https://www.kaituna.org.nz



ROTORUA TE ARAWA LAKES STRATEGY GROUP WORKSHOP 14 JUNE 2024 

INFOCOUNCIL ID:   10 

P
re

s
e
n

ta
tio

n
 2

0
2
4
0
6
1
4
 R

T
A

L
S

G
 S

tra
te

g
y
 R

e
v
ie

w
 W

o
rk

s
h

o
p

 S
lid

e
s
  

E
lv

a
 C

o
n

ro
y
 - 1

4
 J

u
n

e
 2

0
2
4
 

  

Part 1
Lakes 

Strategy

Case Study: 
Te Maru o Kaituna River Authority

Strategy 2018 
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Part 1
Lakes 

Strategy

BRAINDUMP
Strategic Priorities / Focus Areas

Vision 
(since 2010)

The lakes of the Rotorua district and 
their catchments are preserved and 
protected for the use and enjoyment 

of present and future generations, 
while recognising and providing for 

the traditional relationship of Te Arawa 
with their ancestral lakes. 

RTALSG Purpose and Role

Where should we - as a collective – be focusing our efforts?

Ignore funding / cost

Focus on topics rather than projects / solutions

Think wider than what we have been doing - what could we be doing?

Method:
1. Individual brain-dump – 1 idea per post-it
2. Group session – collate / group ideas by type 

on flipchart paper + add more ideas
3. If there is time, check out each others ideas – 

tick/circle ones that you like
4. If there is time, report back key themes
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Part 1
Lakes 

Strategy

BRAINDUMP
Strengths

1. What is a strength of my organisation in 

achieving the Vision?

2 questions

1 idea per post-it

Vision 
(since 2010)

The lakes of the Rotorua district and 

their catchments are preserved and 

protected for the use and enjoyment 

of present and future generations, 

while recognising and providing for 

the traditional relationship of Te Arawa 

with their ancestral lakes. 

TALT

RTALSG

RLC
BOPRC

2. What is our collective strength in 

achieving the Vision? What can we 
do together that we can’t do alone? 
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Part 1
Lakes 

Strategy
Where to from here?

Questions / Comments?
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Part 2 
RTALSG 
Review – 

what’s 
next
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