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Connecting 
Communities
Maximising mobility services for Bay of  Plenty towns

Carole Gordon MNZM
Social and political gerontologist

Strategic Advisor
UN Decade of Healthy Ageing New Zealand
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HOW WILL WE TRANSITION NOW

To community–led co-design mobility mode-shift in 
smaller Bay of  Plenty towns?

Especially since they have rapidly ageing populations.

How can we build on community initiatives (need) and on-demand success?
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LET’S PLAN A NEW PARADIGM 

MOBILITY FOR COMMUNITY CONNECTIVITY

URAUTAU 
Adapting, pivoting, changing to provide what is needed in a 
digital world 

WHERE SUSTAINABILITY MATTERS

WHERE LONGEVITY DRIVES NEW MOBILITY OPTIONS
WHERE CO- DESIGN WILL BRING NEW EFFICIENCIES

WHERE SOCIAL CONNECTIVITY REDUCES LONLINESS

WHERE NO-ONE WILL BE LEFT BEHIND
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LET’S GIVE COMMUNITIES A BUS

THEY WILL DO THE REST
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I’LL GIVE IT A GO
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POPULATION-AGEING 
MORE ELDERS 

THAN CHILDREN
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The virtuous cycle of healthy longevity
 The Longevity Dividend

              Let’s talk more about the wealth of social capital that an ageing community offers
Lets talk about SROI on mobility

National Academy of Medicine. 2022. 
Global Roadmap for Healthy Longevity.
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Carole Gordon MNZM CGConsulting
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THE WORLD IS DESIGNING EFFICIENT MOBILITY
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PLAN TO INVEST IN TIMELY SOLUTIONS
GET IT SORTED - BE SMART - 8 FLAT FLOOR SHUTTLES
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BECAUSE:
PEOPLE HAVE DEMONSTRATED NEED

IT IS THE RIGHT AND FAIR THING TO DO

It will support the sustainability of  the region for future generations

THEY ARE BECOMING MUCH OLDER AND NEED A RIDE
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EVERYBODY WAKES UP OLDER EVERYDAY
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Moving forward
Carole Gordon MNZM
Strategic Advisor to UN Decade of Healthy Ageing 
New Zealand
CGConsulting 
specialist services in social and political gerontology.
m. 027 5716422
caroleceg@gmail.com
www.framinglongevity.com
www.undecadeofhealthyageingtauranga.com 
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Public Transport Arotake 
Tuatoru 2023/2024 
Patronage Insights
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Quarterly patronage – all services
(excl Matakana Ferry)

Passenger trips - Total Mobility

Patronage Summary
Positive impacts on increased patronage from:
• Community connect implementation 1 July 2023
• Increased trips with move back to 90% timetable
• Minor network improvements

Contributing factors to increased patronage:
• Increased paid parking in the CBD
• Increased fuel cost
• Increased living costs

Total 
Mobility 

patronage 
also 

increased by 
30.3% on 

same 
quarter last 

year

Positive patronage growth 
continues for the region

Bus 
patronage 
across the 

region 
increased 
by 22.1% 
on same 

quarter last 
year
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Urban YTD Patronage increase on prior year

YTD patronage % by 
type 2023/24

* Other includes ticket groups with less than 5% patronage.
   Further details in PT Arotake report
Note – RITS only data, excludes SchoolHopper

Tauranga Urban + 35%

Intraregional + 33%

Western Network + 19%

Rotorua Network + 13%

Eastern Network + 16%

0
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Quarterly Patronage – School services
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Urban YoY growth trends

Rotorua urban patronage (excl. child and youth)

Tauranga urban patronage (excl. child and youth)
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Accessible Transport

The Accessibility Concession

• 31,247 accessibility concession trips taken during the 
quarter, which is similar to the previous quarter, and a 36% 
increase on 2022/23 quarter 

• 60 Applications processed and accepted during the quarter

• 1,913 applications accepted since go-live on 1 July 2021

Total Mobility
• 26,422 TM trips taken during the quarter, an 3% decrease on the 

previous quarter, and a 30% increase on 2022/23 quarter 

• 4,724 active registered Total Mobility scheme members at 31 
March 2024

• 325 new applications received in the March quarter

224,034 247,580 
433,459 547,126 

272,000 
480,221 

325,948 342,914 

489,197 

691,191 

0.0

0.5

1.0

1.5

2.0

Actual Actual Actual Forecast

2020/21 2021/22 2022/23 2023/24

$ 
M

ill
io

ns

Total Mobility Contract costs 
by funding source

Local share CERF Funding Waka Kotahi FAR
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Customer Experience

Out of the 5,642 PT related tickets 
raised 

28.2% relate to timetable queries.

Complaints made up 9.1% (512 
tickets)  20% relate to reliability 

caused by traffic, congestion and 
roadworks

In Q3 2023/24 Tauranga 
Urban Network had an 

estimated 72,531 scheduled 
trips, of which missed trips 

were 925 or 1%

55 40 5 1 70
0

50

100

150

200

Top 5 Tauranga routes with missed trips 
relating to traffic Q3 2023/24

55 - Ohauiti – Toi Ohomai – Greerton – Hospital –Tauranga City

40 - Welcome Bay - Tauranga City

5 - Bayfair – Mt Maunganui – Tauranga City

1 - Pyes Pa - Greerton - Fraser Cove - Tauranga City

70 - Cambridge Heights

Timetable 28.2%

Bee card 26.2%

Bus query 20.2%

Complaint 9.1%

Accessible Transport 8.1%

Lost property 5.1%

Other 3.2%

Change Q2 - Q3

PT tickets 
by reason 

Q3
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Financial Performance
Summary of Financial Performance 2023/24 (to 31 March 2023)

Operating revenue variance:
• Waka Kotahi funding forms the basis of the lower year to 

date variance (directly correlated to lower variances in 
operating expenditure).

Operating expenditure variance:
• YTD due to timing of expenditure procured.
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Baybus OnDemand
Trial Update

Public Transport Committee
12 June 2024



PUBLIC TRANSPORT COMMITTEE 12 JUNE 2024 

INFOCOUNCIL ID:   28 

Ite
m

 9
.1

, P
re

s
e
n

ta
tio

n
: B

a
y
b

u
s
 O

n
D

e
m

a
n

d
 T

ria
l U

p
d

a
te

 - 1
2
 J

u
n

e
 2

0
2
4
 

  

• Launched 25 March 2024
• 18-month trial to explore enhancing public transport’s flexibility and sustainability

Key features
• App-based booking
• Dynamic routing for efficient service
• Integration with existing public transport network

Baybus OnDemand
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• Marketing and communications campaign
• Community outreach
• User education and support

Comprehensive launch

Pre-launch 
(18-24 March) Teaser campaign 

Media release 6 newspaper, online and radio coverage
Customer email 24k Bee Card holders, open rate 68%, 945 click throughs
Letterbox drop 9,800 households
Digital marketing 49.5k impressions, 36.9k reach, 1k clicks
Outdoor advertising Billboard, adshels, shopalites
Roadshows 8 including retirement villages, Greerton Library, Tga Crossing
Website 2k visitors, 46sec time spent, 56% bounce rate
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Launch 
(25 March – 11 June) Main campaign

Letterbox drop 9,800 households
Digital marketing 677.7k impressions, 95.1k reach, 23.5k clicks
Google search 3.2k impressions, 1k clicks
Outdoor advertising Billboard, adshels, shopalites
Roadshows 4 including retirement village, Greerton Library, Fraser Cove 
Website 10.4k visitors, 25 sec time spent, 60% bounce rate

Education and support
Getting started guide 106 pdf downloads from website
FAQs 13.9 page views
‘How to’ video content
Social media community 
management 
Book on Behalf service
Driver & Customer service 
training
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To 24 May 2024:
• 2,000 Baybus OnDemand app accounts created, 20% of riders completing at 

least one ride, 16% taking two rides, and 8% of riders completing more than five 
rides.

• 4,600 rides completed. Patronage has steadily increased since launch, now 
delivering 760 rides per week.

• 92% of prompted riders rate the service 5/5 stars.
• 95% bookings are through the app.
• 72% paying by Bee Card, remainder by credit or debit card via the app.

Operational Performance
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Positive feedback
Service expansion requests

Community feedback
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My wife & I have used the bus service many times, especially the electric van on trial 
in South Tauranga. It makes travel to the Lakes and hospital so much easier for us 
and being so convenient. 

It takes a ride or two to get used to using the app. It is the education of the users that 
will be the biggest puzzle for instigators. 

Congratulations on using the technology available to show this and getting 'us' up to 
date. 

I am happy for you to use this recommendation for future advertising of the service. It 
is wonderful. Thanks heaps!!!! Martin 
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