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Local democracy's
ViSion and voice.

7 September 2022

Hon Michael Wood
Minister of Transport
By email: m.wood@ministers.govt.nz

E te Minita, tena koe
Our members want an independent review of Government transport funding

* Councils are calling for an independent review of transport funding

¢ Thisreview should consider appropriate level of funding and prioritisation of investments

¢ LGNZis seeking advice from an independent economist to understand current levels of
investment across priority areas

¢ We would like to meet to discuss next steps

At Local Government New Zealand's (LGNZ's) 2022 AGM, our councils overwhelmingly voted that we call
for an independent review of transport funding, to commence in the next 12 months. Ninety-six percent
of councils supported this remit, which specifically concerns the way in which central government,
through Waka Kotahi, funds transport investments in Aotearoa. The remit asks for the review to
consider the funding of new developments and maintenance programmes.

While we recognise that this Government has invested significantly in transport, councils are concerned
that the investment may not be being directed to the areas where it is needed most, and that more
investment is needed to support councils to maintain the existing network. LGNZ is in the process of
better understanding current levels of funding and where funding is being directed, and will share this
information with you once it's available. This information will help us to work together to find
constructive and sustainable solutions.

Collectively, councils consider that the current approach to funding and financing transport investments
through Waka Kotahi is no longer fit for purpose, sustainable nor reflective of the significant climate
change and resilience challenges facing Aotearoa. An independent review to determine appropriate
levels of and approaches to funding is urgently required if we're to ensure our communities are safe,
resilient to shocks, connected and prosperous — now and in the future.

Over $4 billion of New Zealanders’ money is spent through the national land transport fund each year,
supplemented by co-investment from local government and additional funding and financing. Transport
is a critical issue for local government. Despite this, councils are left relying on uncertain Waka Kotahi
funding and are regularly required to advocate for investment in their regions. This doesn’t provide
councils or communities with the certainty that they need to set their own budgets.

We are also concerned that the current Waka Kotahi funding model fails to fully recognise the
maintenance of roads and related infrastructure. This appears to be due to funding constraints and
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competing priorities. In terms of funding, Waka Kotahi's funding is heavily reliant on the annual budget
of the government of the day and on income that varies significantly from year-to-year. Current
competing priorities include mode shift and investment in safety. We support these priorities. However,
sufficient reliable investment in maintenance programmes as well as in new developments, particularly
in the rural and provincial parts of New Zealand, remains critical.

We also understand that in a recent briefing to you, Waka Kotahi officials indicated that the allocation
for local road emergency works funding in the National Land Transport Programme is likely to be
exceeded only one year into that programme. Consequently, Waka Kotahi is unlikely to be able to
provide the level of funding that is needed for proactive resilience improvements. This is unsustainable
given the increasing number of extreme weather events taking a toll on councils and their communities,
such as the recent flood events in Nelson/Tasman and Marlborough.

We know that the sustainability of transport funding in Aotearoa is a priority for the Government. We
strongly encourage you to commence an independent review of transport investment funding as a
matter of urgency. This should include looking at how best to fund new developments and maintenance
programmes in a realistic, efficient and equitable manner alongside local government. While we
understand that the Government has commenced a Long Term Revenue Review and Future of Revenue
Project (which we welcome), the independent review we’re calling for goes broader than these pieces of
work. It would be a review that looks at how funding decisions are made and competing priorities are
managed by Waka Kotahi. And we need to better understand the level of investment in transport that
will ensure critical maintenance of local roads and the highway network can happen.

T Juawnooq pajoeL ‘T°2 Way

Councils know the challenges facing New Zealand’s communities and what they need from a resilient,
safe, high-quality and efficient transport network. We are well-placed to work with you and your
officials on scoping up an independent review of transport funding and stand ready to help.

We would appreciate the opportunity to meet with you and your officials to discuss these concerns and
the need for an urgent independent review in more detail.

Nga mihi nui
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Stuart Crosby Mayor XX
President XXX
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" gRitoWeRt 1340 20

Emissions Reduction Plan s dae ol o

« The transport targets in the Emissions Reduction Plan
set us on a path to net-zero transport.

+ The plan calls for a 41 per cent reduction in emissions
from the transport sector by 2035 (from 2019 levels).

« Three focus areas guide how the sector will reduce
transport emissions:

* Reducing reliance on cars and supporting people to
walk, cycle, and use public transport.

* Rapidly adopting low-emissions vehicles.

* Beginning work now to decarbonise heavy transport
and freight.

« We're waiting for advice from the Minister on how to
reflect the Emissions Reduction Plan in our new
investment decisions for the remainder of the 2021-24
NLTP.

WAKA KOTAHI
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