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BAY OF PLENTY
REGIONAL COUNCIL

Report To: Regional Council
Meeting Date: 30 September 2021
Report Writer: Debbie Hyland, Finance & Transport Operations Manager and Mark

Le Comte, Principal Advisor, Finance
Report Authoriser: Mat Taylor, General Manager, Corporate
Purpose: To receive the Quayside Holdings Limited annual report for the year

ended 30 June 2021 and to receive the 2020/21 annual reports for
their various subsidiaries.

Quayside Holdings Limited Annual Report for the year ended 30
June 2021

Executive Summary

The purpose of this report is to provide a review of the performance of Quayside

Holdings Limited for the year ended 30 June 2021, an d for Council to receive the
Annual Report and Financial Statements of Quayside Holdings Limited for the

year ended 30 June 2021.

Performance has met the expectations set out in the Statement of Intent wwith
net dividend payments to Council in 2020/21 fi nancial year totalling $33.1 million
(2020: $32.1 million), and a gross dividend to Perpetual Preference Shareholders

of $4.9 million (2020: $7.7 million) in accordance with the Investment Statement,

therefore satisfying the Statement of Intent target for the year.

Seven of the nine objectives set in the Statement of Intent were achieved in the
2020/21 financial year (2020: eight of nine objectives were met).

In addition, Council will receive the 2020/21 annual reports for nine subsidiary
entities in the Qu  ayside Group. Council is also required to set the Director
remuneration pool.

Recommendations

That the Regional Council:

1 Receives the report, Quayside Holdings Limited Annual Report for the year
ended 30 June 2021.
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2 Reappoint the Office of the Auditor -General, as the Auditors of the Company,
and authorise the Directors of Quayside Holdings Limited to negotiate with
the Office of the Auditor General pursuant to the Public Audit Act 2001 to fix

the Auditorns remuneration for the ensuing

3 Agr ees that, on the basis of six directors, the aggregate remuneration pool
for Quayside Holdings Limited directors is set as $230,000 (plus GST if any),
and that it be noted that Quayside Holdings Limited intends to approve an

equivalent limit to be divided between directors of Quayside Holdings
Limitedns s ubQuayidesSecuriies Limited and Quayside Properties
Limited,;

1. Introduction

Quayside Holdings Limited is required to provide annual reporting information to
shareholders within three months o f the end of the financial year as set out in the
Local Government Act 2002. For 2020/21 and 2021/22 the time limit has been
extended from 30 September to 30 November.

This report must include:

1 A comparison of the performance of the organisation and its subsidiaries with
the Statement of Intent;

1 An explanation of any material variances;

I The dividend to be paid;

1 Audited consolidated financial statements;

9 Auditors report on those financial statements.
The Bay of Plenty Regional Council has received the Annual Report and an
assessment of performance targets against the Statement of Intent for Quayside
Holdings Limited. These annual reports accompany this report, as Supporting
Documents, and key highlights are discussed below.
Quayside Holdings Limited presents to Council at least four times a year. At this
meeting the presentation will provide a summary of the performance results for the

financial year 2020/21.

In addition, Council will receive the 2020/21 annual reports for nine subsidiary
entities in  the Quayside Group.

1.1 Legislative Framework
Section 67 of the Local Government Act 2002 requires Council Controlled
Organisations to send its shareholders an annual report with the required content
set out in sections 68 and 69. For 2020/21 and 2021/22 the time limit has been

extended from 30 September to 30 November.

1.2 Alignment with Strategic Framework

A Healthy
Environment

Freshwater for Life
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Safe and Resilient
Communities

A Vibrant Region

The Way We Work

OT'6 Wal

The 2020/21 annual reports provide information on the financial and non -financial
performance of Quayside Holdings Limited and its subsidiaries. The dividend from

Quayside Holdings Limited is applied to general funded Council activities, which

supports the delivery of all four Commu nity Outcomes and the Way We Work.

1.2.1  Community Well  -beings Assessment

Dominant Well  -Beings Affected

X Environmental X Cultural X Social X Economic

The 2020/21 annual reports provide information on the financial and non -financial
performance of Quayside Holdings Limited and its subsidiaries. The dividend from

Quayside Holdings Limited is applied to general funded Council activities, which

promote all four aspects of Community Well -being.

2. Quayside Group Annual Report 2020/21 Summary

2.1 Statement of Service Performance 2020/21

During the year the Council has been fully informed by the Quayside Group as to the
performance of the shareholding in Port of Tauranga and other investments.

Performance has met the expectations set out in the Stat ement of Intent w
specifically, net dividend payments to Council in 2020/21 financial year totalled

$33.1 million (2020: $32.1 million), and gross dividend payments to Perpetual

Preference Shareholders in accordance with the Investment Statement of $4.9

mi llion (2020: $7.7 million), therefore satisfying the Statement of Intent target for the

year.

Seven of the nine objectives set in the 2020/21 Statement of Intent, and reported on
pages 99 w102 of the Annual Report, were achieved in the 2020/21 financial y ear
(2020: eight of the nine objectives were achieved).

One objective was partially achieved due to a passive breach from the out
performance of an investment share as the result of a takeover.

The objectives not achieved related to policies being reviewe d biennially and ESG
principles in its investment reporting. Quayside has made substantial progress in its

investment reporting during the year which now ensures ESG principles which are

considered are fully identified and reported against.

Quayside has submitted its 2021  -2022 Statement of Intent to Council in accordance

with the requirements of the Local Government Act 2022. The Statement of Intent
for2021 -2022 is available on Councils and Quaysidens
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2.2 Financial Performance Summary 2020/21
Fo r the 12 months to 30 June 2021, the Quayside Group recorded a net profit after
tax of $154.1 million (2020 restated: $107.5 million).
The highlights from the Financial Statements are:
x Operating income 2020/21 is $419.2 million, this is $65 higher than 2019/20
of $354.0 million.
x Total expenditure 2020/21 is $194.6 million, this is $26.9 million higher than
2019/20 of $167.7 million.
x Group net profit after tax (NPAT) 2020/21 is $154.1 million, this is $46.6
million higher than 2019/20 NPAT of $1 07.5 million.
3. Considerations
3.1 Risks and Mitigations
There are no direct risk implications arising as a result of this report.
3.2 Climate Change
The matters addressed in this report are of a procedural nature and there is no need
to consider climate FKDQJH LPSDFWV 4XD\WLGH5V LQYHVWPHQWY LQFO X
of socially responsible investment principles.
3.3 ,PSOLFDWLRQV IRU O0»RUL
2XU UHJLRQ KDV 1HZ =HDODQG5V ODUJHVW QXPEHU RI LZL HQWLWL
O0»RUL SRSXODWLRQ 7KLV SURYLGHV WKH UHJLRQ DQG LWV FRPP
YLEUDQW FXOWXUDO G\QDPLF $V SDUWQHUV WR WKH 7UHDW\ RI :DL
constit utional rights and interests which are expressed not only in law, but also in
the way they engage at a national and regional level through their culture, language
DQG P»WDXUDQJD O»RUL NQRZOHGJH
3.4 Community Engagement
INEORM To provide affected communities with balanced and objective
information to assist them in understanding the problems,
- alternatives and/or solutions.
7KH $QQXDO 5HSRUWYV ZLOO EH SXEOLVKHG RQ &RXQFLO5V DQG 4XD
3.5 Financial Implications

There are no  material unbudgeted financial implications and this fits within the
allocated budget.

Quayside Holdings Limited delivered a dividend of $33.1 million to Council for the
year ended 30 June 2021 which was in line with budget.
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Quayside will seek to achieve the target distribution of $40 million in 2021/22 as out
the Statement of I ntent 2021/22 and <Q@Lncil ns

4. Next Steps
The Local Government Act 2002 requires Council to publish the annual report of
Quayside Holdings Limited o n the Bay of Plenty Regional Council website within one
month of receiving it. Councilns website wil

annual reports of each of its subsidiaries.

Attachments

Attachment 1 Quayside Holdings Limited Annual Report 2020 21 ¢

Supporting Document 1 - Quayside Investment Trust Annual Report 2020/21 g

Supporting Document 2 - Quayside Securities Limited Annual Report 2020/21 g

Supporting Document 3 - Quayside Unit Trust Annual Report 2020/21 g

Supporting Document 4 - Agua Cur o Limited Annual Report 2020/21 &

Supporting Document 5 - Cibus Technology Limited Annual Report 2020/21 €

Supporting Document 6 - Quayside Properties Limited Annual Report 2020/21 &

Supporting Document 7 - Tauranga Commerical Developments Limited Annual Report
2020/21 g

Supporting Document 8 - Lakes Commercial Developments Limited Annual Report 2020/21
&

Supporting Document 9 - Huakiwi Developments Limited Annual Report 2020/21 g
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Quayside Holdings Limited
Level 2, 41 The Strand

Tauranga 3110, New Zealand QuaySide HOld i ngs Li m ited
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