-

ROTORUA
TE ARAWA —

=
' -

. _.-—'_

Rotorua Te Arawa Lakes Strategy
Group Rur angi Agendag (

NOTICE IS GIVEN that the next meeting of the Rotorua
Te Arawa Lakes Strategy Group will be held in  Bay of
Plenty Regional Council, Waiariki Room, Corner Fenton &
Pukaki Street, Rotorua on:

FRIDAY 12 FEBRUARY 2 021 COMMENCING AT 09:30 AM

Bay of Plenty Regional Council,

Rotorua Lakes Council and

Te Arawa Lakes Trust.

Working as one to protect our lakes with funding
assistance from the Ministry for the Environment.

Fiona McTavish
Chief Executive, Rotorua Te Arawa Lakes Strategy Group

3 February 2021




Rotorua Te Arawa Lakes Strategy Group

Pod Tuki waiora
(Independent Chairperson)

Sir Toby Curtis

Deputy Chairperson
(appointed by Group)

Members

Two representative from each of the
partner Councils one of whom must be
the Chair/Mayor:

Bay of Plenty Regional Council

Rotorua Lakes Council

Gov ernance representatives from Te
Arawa Lakes Trust

Mayor Steve Chadwick (Rotorua Lakes
Council)

Chairman Doug Leeder
Cr Kevin Winters
Cr Te Taru White (Alternate)

Deputy Mayor Dave Donaldson
To be confirmed (Alternate)

Roana Bennett
Nuki Nicholson
Rangitihi Pene  (Alternate)

Observer from the Ministry for the
Environment

Martin Workman (Director Water)

Quorum

One appointed member from each of the
partner organisations

Meeting frequency

Quarterly

To contribute to the promotion of the sustainable management of the Rotorua Te Arawa
Lakes and their catchments, for the use and enjoyment of present and future generations,

while recognising and providing for the
ancestral lakes.

traditional relationship of Te Arawa with their

1 Provide leadership to the organisations and the community in relation to
implementation of the Vision and Strategy for the Lakes of the Rotorua District

originally adopted in 2000 and re
2013.

freshed version adopted by the Strategy Group in

1 Identify significant existing and emerging issues affecting the Rotorua Te Arawa Lakes

and respond appropriately.

i Approve, monitor, evaluate, and review agreements, policies and strategies and all
oth er proposals to achieve integrated outcomes for the Rotorua Te Arawa Lakes.
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i Identify, monitor, and evaluate necessary actions by the partner organisations and
other relevant organisations.

i Receive reports on activities being undertaken by the partner organ isations and other
relevant organisations.

i Participate in the preparation of statutory plans in relation to significant issues. Such
plans include but are not l'imited to | wi and hapo
regional plans, reserve management plans a nd annual plans.

i Participate in applications for activities in relation to significant issues not addressed
by existing policies of the partner organisations. Such activities include but are not
limited to resource consents, designations, heritage orders, water conservation orders,
restricting access to the lakes (during special events or in particular circumstances),
and transferring and/or delegating of statutory authority.

The Rotorua Te Arawa Lakes Strategy Group is a permanent joint committee established
under the Te Arawa Lakes Settlement Act 2006 (Te Arawa Lakes Deed of Settlement -
Cultural Redress : Lakes Management and Relationships, clauses 9.1 t0 9.3 - December 2004)
and is not disestablished as a consequence of a Local G overnment election.

The Groupns Retereme acefderived from the Rotorua Lakes Strategy Agreement
included in Part 1 of the Relationship Schedule to the Deed of Settlement, December 2004.

Meanings

eOrganisations G means the Te Ar awa LRatkreasLakdsrQountil, andt thee

Bay of Plenty Regional Counci | ; someti mes referred to
eRotorua Te Arawa Lakes®E means Lakes Rot orua, Rotoit
Tikitapu, Jkoureka, Tarawera, Rotonmahana, Rerewhakaaitu

eGroupcEe means the Rotorua Te Arawa Lakes Strategy Grou
under Clause 30 of Schedule 7 of the Local Government Act 2002; sometimes referred to as
the eStrategy Groupc.

Membership

i The non -voting Pood Toki wai or a rpersod)eip appanéed tby tlieh a
members for a three year term in alignment with the Local Government triennium and
is to be reviewed and confirmed at the first meeting of the Group following the Local
Government elections.

1 The Pod Tuki wai or a i sbe ammembedd thenRotbrua Te Arawa Lakes
Strategy Group for the purposes of a quorum.

1 The Podo Tuki waiora shall assume the role and respon:
TeArawa Lakes Strategy Group Podo Tukiwaiora Guidelin
q The Deputy Chairperson shall be appointed from the membership at the first meeting

of the Group following the Local Government elections.
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Quorum *
The special quorum for a meeting of the Group will be four members of the Group.

In the event that the ordinary quorum is not satisfied at three consecutive meetings of the
Group in circumstances, where in the case of each such meeting:

i It was notified in accordance with the Standing Orders;

i Order papers were sent to each member of the Group in accordance with the
Standing Orders ; and

i The meeting had not been cancelled for any reason, then the members in attendance
may declare the third meeting inquorate according to the Standing Orders and the
special quorum will then be substituted.

At any subsequent meeting, the ordinary quorum will be restored.

No matters that were not on the order paper for the meeting at which the special quorum
was established can be considered by a special quorum meeting.

To make all decisions necessary to fulfil the role of the Strategy Group subject to the
limitations imposed.

Each Council participating in a joint initiative will fund its own proportion of that joint
initiative as determined by the Joint Committee.

Tothe partner organisatons on any matters within the Strategy Grou
as it deems appropriate.

The Rotorua Te Arawa Lakes Strategy Group report directly to their respective organisations

INFOCOUNCIL ID:  A3728284 4



ROTORUA TE ARAWA LAK  ES STRATEGY GROUP 12 FEBRUARY 2021

Recommendations in reports are not to be construed as Council policy until adopted by
Council.

Rurangi Take
Agenda

1. Karakia Whakatuwhera
Opening Prayer

2. Ngu Hj nea
Apologies

3. Wuhanga Tomatanui
Public Forum

4. Ngu Take TJ] mur i
Items not on the Agenda

5. Raupapa o Ngu Take
Order of Business

6. Whakapuakanga o Ngu TaRkRue Whai Taha
Declaration of Conflicts of Interest

7. Ngu Menet.
Minutes

Kia Whakaongia Ngu Menet.
Minutes to be Confirmed

7.1 Rotorua Te Arawa Lakes Strategy Group Mi nutes - 27 October
2020 7

8. Ngu PoOorongo

Reports
8.1 Te Arawa Lakes Trust Update Report 14
Attachment1 - 2021 02 02 TALT Update for RTALSG 15
8.2 Progres sing a Collective Impact Framework for the Tarawera
Lakes System 18
Attachment1 - 2021 02 02 Tarawera CIF Update RTALSG Feb2020 19
8.3 Wastewater Scheme Funding 25
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ROTORUA TE ARAWA LAK  ES STRATEGY GROUP 12 FEBRUARY 2021

8.4 Ministry for the Environment Update

Presented by: Ministry for the Environment Representatives Juscinta Grace and
Courtney Clyne

8.5 Rotorua Lakes Council Update Report 31
8.6 Rotorua Te Arawa Lakes Programme Status Update and
2020/21 Six Month Report 34
Attachment 1 - DRAF T 2020/21 Six Month Report Rotorua Te Arawa Lakes
Programme 39
Attachment 2 - Dasboard Status Report (12 -02-2021) 41
9. Ngu Take TjJ mur i Hei Whakaaroaro

Consideration of Iltems not on the Agenda

10. Karakia Kati
Closing Prayer
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ROTORUA TE ARAWA LAK ES STRATEGY GROUP MI NUTES 27 OCTOBER 2020

Rotorua Te Arawa Lakes
Strategy Group

Ng u Meneti
Open Minutes

Commencing: Tuesday 27 October 2020, 9:30 am

Venue: Nukuteapiapi Meeting Room, Te Arawa Lake Trust, 1194
Haupapa Street, Rotorua

Poo Tuki wai or a
Chairperson: Sir Toby Curtis (Te Arawa Lakes Trust)

Heamana Tuarua
Deputy Chairperson: Mayor Steve Chadwick (Rotorua Lakes Council)

Ng u Kopounga
Members: Te Arawa Lakes Trust (TALT ):
Roana Bennett ; Nuki Nicholson
Rotorua Lakes Council (RLC)
Deputy Mayor David Donaldson
Bay of Plenty Regional Council Toi Moana (BOPRC)
Chairman Doug Leeder ; Cr Kevin Winters ; Alternate Te Taru
White
Ministry for the Environment (MfE):
Observer Simon Ingham  (via Zoom)

Te Hunga i Tae Ake

In Attendance: BOPRC : Chris Ingle  w General Manager Integrated
Catchments; Helen Creagh w Rotorua Catchments Manager;
Andy Bruere u Lakes Operations Manager; Greg Corbett w
Biosecurity Manager; Hamish Lass w Senior Projects Officer
(Marine & Freshwater); Gemma Moleta w Senior Planner
(Water Policy);  Merinda Pansegrouw w Committee Advisor
RLC: Geoff Williams W Chief Executive ; Gina Rangi -
Manahaut 6 Mu0o ManadeMuor i
TALT : Nicki Douglas  w Environment Manager; Elva Conroy W
Consultant Conroy & Donald Consultants Limited
Othe r: Drlan Kusabs wEnvironmental Consultant, Kusabs and

Associates Ltd; Chris Sutton - Rerewhakaaitu Farmer
Ngu HJj nea
Apologies: Alternate Rangitihi Pene ( TALT )
Due to the late arrival of Pod Tuki wSriTohy &€urtis , Deputy Chair, Mayor Steve

Chadwick chaired the meeting.

DRAFT MINUTES YET TO BE CONFIRMED 7
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ROTORUA TE ARAWA LAK ES STRATEGY GROUP MI NUTES 27 OCTOBER 2020

5.1

Karakia W hakatuwhera
Opening Karakia

A karakia was provided by Councillor Te Taru White.
Ng UH] ne a

Apologies

Resolved

That the Rotorua Te Arawa Lakes Strategy Group:

1 Accepts the apologies from alternate Rangitihi Pene and De puty Mayor Dave
Donaldson for early departure tendered at the meeting.

Donaldson/Winters

CARRIED
Ngu Take TJ mur i
Item not on the Agenda
1 Health Warning Issued for Lake Rotorua - Bloom of potentially toxic blue -green

algae

Whakapuakanga o Ngu Take WhrRma Taha
Declaration of Conflicts of Interest

No declarations of conflicts of interest advised.

Ngu Menet.
Minutes

Kia Whakaongia Ngu Menet.i
Minutes to be Confirmed

Rotorua Te Arawa Lakes Strategy Group Minutes - 5 August 2020

Resolved

That the Rotorua Te Arawa Lakes Strategy Group:

1 Confirms the Rotorua Te Arawa Lakes Strategy Group Minutes - 5 August 2020
as a true and correct record.

Winters/Bennett
CARRIED

Matters arising

M Item 6.5 wWRot oi tii Rot o mu RS&ieulatmm Acbeene (Status of Project);
Funding Deed Contribution Adjustment

DRAFT MINUTES YET TO BE CONFIRMED 8
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ROTORUA TE ARAWA LAK ES STRATEGY GROUP MI NUTES 27 OCTOBER 2020

6.1

Res ol ut ilwstnuct3all offers to re -confirm the Deed Funding contribution to
the final actual cost of the project in line with precedent policy and provides an
update re port to the next meeting of the Strategy Group CE:

Members noted that BOPRC and RLC staff were currently working on a progress

report in this regard which would be submitted to the Strategy Group in due
course.

M Item 6.6 w Presentation w Te Arawa Lakes Trust w Tarawera Collective Impact

Update

Members reiterated that the order of items on future agenda should be
accommodating to presenters; ensuring that their mahi received the exposure it
deserved.

Ngu PoOorongo
Reports

Ngu Whakatau e Hiahiatia Ana
Decisions Required

Appointment of New Representative for Te Arawa Lakes Trust on
the Rotorua Te Arawa Lakes Strategy Group

Tabled Document 1 - Letter of confirmation for replacement RTALSG trustee -
Rangitihi Nene: Objective ID A3654747

Resolve d

That the Rotorua Te Arawa Lakes Strategy Group

1 Receives the report, Appointment of New Representative for Te Arawa Lakes
Trust on the Rotorua Te Arawa Lakes Strategy Group;

2 Notes the resignation of Raina Meha as a Trustee of the Te Arawa Lakes Trust;
and

3 Notes the appointment of Roana Bennett as the Te Arawa Lakes Trust member
to replace Raina Meha and the appointment of Rangitihi Pene  as the alternate
member.

Leeder/Winters
CARRIED

Members expressed appreciation for t he valuable mahi/contribution provided by
Te Arawa Lakes Trust representative Reina Meha.

9:50am -Pod Tuki vwbaTobyrCartis _joined the meeting

DRAFT MINUTES YET TO BE CONFIRMED 9
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ROTORUA TE ARAWA LAK ES STRATEGY GROUP MI NUTES 27 OCTOBER 2020

6.2

Rotorua Te Arawa Lakes Programme 2019/20 Annual Report

Presentation - Rotorua Te Arawa Lakes Annual Report 2019 -2020: Objective ID

A3658430

Presentation - Lakes Programme - Lake Health: Objective ID A3658434

Bay of Plenty Regional Council Toi Moana Rotorua Catchments Manager Helen
Creagh , Lakes Operations Manager Andy Br uere and Dr lan Kusabs , Environmental
Consultant, Kusabs and Associates Ltd, presented the item.

Key Points:
1 Provided an overview on progress made with the restoration programme
on the four priority | akermrkaandRdioehuu a, Rot
1 Lake Health - Water Quality Results for the year
1 Lake Submerged Plant Index (Lake SPI)
T Kiura and Kukahi Monitoring
9 Catfish Monitoring.

Key Points - Members:

1

Acknowledged the valuable contribution by community groups towards
pest management and highlighted the importance of maintaining
connections with these groups as part of solving the challenge

Noted that with regard to progress on the reticulation networ k for Rotoiti,

a complicating issue for RLC was that for a number of multiple ownership
properties the owners could not be easily identified and without the
owners npermission Council could not install pipes on these properties. This

matter was currently receiving priority attention

The t ender process for the onsite pre  -treatment sewerage systems for the
Rotoiti/ Rotomu Wastewater Treatment Pl an
by mid -November

Not ed t hat t he c 0 mme nation vetwbrk forr Rotoiti cisl |
approximately 75% completec (under bull e
of the agenda), related to piping infrastructure and not the project.

Iltems for Staff Follow Up:

f

Coordinate a future site visit to Lake J k U r eflramembers of the Strategy
Group
Provide members of the Strategy Group with photos of Lake Jkur e

displaying the success story with regard to the landscaping work/rock
restoration for trout habitat (off Waitangi Stream and lower down into Lake
Tarawera)

DRAFT MINUTES YET TO BE CONFIRMED 10
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ROTORUA TE ARAWA LAK ES STRATEGY GROUP MI NUTES 27 OCTOBER 2020

6.3

1 With regard to the Rotokawa Sewerage Reticulation Connections Project
(200 homes) (Page 41 of the agenda), provide an update at a future
meeting as progress seemed to be steady but slow

f Lake Jkureka Stream Works: the total ane s
(including physical work/consents and pumping) to be provided to Cr
Winters.
Resolved

That the Rotorua Te Arawa Lakes Strategy Group

1 Receives the report, Rotorua Te Arawa Lakes Programme 2019/20 Annual
Report; and
Winters / Chadwick
CARRIED

2 Approves the Rotorua Te Arawa Lakes Programme 2019/20 Annual Report for
submission to the Minister for the Environment.

Bennett/Nicholson
CARRIED

Rotorua Lakes Aquatic Plant Management Plans
Presentation - Aquatic Plant Management Plans: Objective ID A3658428

Bay of Plenty Regional Council Toi Moana Biosecurity Manager Greg Corbett and
Te Arawa Lakes Trust Environment Manager Nicki Douglas, supported by Senior
Projects Officer (Marine & Fre shwater) Hamish Lass, presented the report.

Key Points:

1 Issues with aquatic weeds - improved water quality combined with climate
change were likely to make the problem worse

9 Origins of the Aquatic Plant Plans

1 The Plan provide d a nroadmapn for a g e nLakeseTsust dned
communities to work together on aquatic weeds

i Then ew Plans signalled a change in focus
1T Engagement process followed for whunau/
the lakes
1 The impact of aquatic weeds on n ative species/mahinga kai
1 Development of the Plan visions and objectives for each lake were guided
by the:
0 Strategy for the Lakes of the Rotorua District
o Te Tuapapa 0 Ngu Wa i 0 Te Arawal/ Te
Framework

o Bay of Plenty Regional Pe st Management Plan
0 Purpose of the Rotorua Te Arawa Lakes Strategy Group
1 The Plans would be used to guide aquatic pest plant operation planning in
the Rotorua Te Arawa Lakes and provide the basis for community groups
to apply for third party funding to support specific aquatic pest plant
projects that they have an interest in.

Key Point - Members:

DRAFT MINUTES YET TO BE CONFIRMED 11
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ROTORUA TE ARAWA LAK ES STRATEGY GROUP MI NUTES 27 OCTOBER 2020

7.1

T Te Ar awa Lakes Trust, i n cl ose Il i ai so

investigating traditional solutions involving harakeke weaved mats to be
deployed on the lakes.

Resolved
That the Rotorua Te Arawa Lakes Strategy Group
1 Receives the report, Rotorua Lakes Aquatic Plant Management Plans; and

Chadwick / Donaldson
CARRIED/LOST

2 Endorses the Te Arawa Rotorua Lakes Aquatic Plant Management Plans.

Bennett/Winters

CARRIED
11:00 am wDeputy Mayor Donaldson withdrew from the meeting.
Ngu Take TJ] mur i Hei Whakaaroar o
Consideration of Iltems not on the Agenda
Health Warning Issued for Lake Rotorua - Bloom of potentially toxic
blue -green algae
Members noted a  recent health warning issued by Toi Te Ora Public Health for toxic
algal blooms in Lake Rotorua and the Jhau. Channel
Key Points:
1 Maintenance work was currently taking place on Puarenga Alum Dosing
Plant; the Plant would be operational before Christmas and dosing would
be increased. However, until then more blooms were likely
9 Lake Rotorua had been subjected to high nutrient loads from intensive land
use and sewage in the past and this legacy of pollution would take decades

to recover

1 Everyone in the community needed to play their part by being mindful of
how they contributed to the water quality

i Climate change was causing prolonged, warmer temperatures which
increased the likelihoo d of toxic algal blooms

1 Alum dosing had helped improve the water quality by preventing algal
blooms, however was a short term strategy, which involved treating
incoming streams with alum, reducing the impact of phosphorus on the lake
and the frequency of toxic algae blooms

1 Long term, sustainable land use in the catchment was ultimately the
solution to a healthy lake

DRAFT MINUTES YET TO BE CONFIRMED 12
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ROTORUA TE ARAWA LAK ES STRATEGY GROUP MI NUTES 27 OCTOBER 2020

1

BOPRC was working with Te Arawa, landowners, and the Rotorua Lakes
Council to ensure that this change was delivered and that alum dosing was
minimised.

Key Points - Members:

f

Continued, honest and timely communication with the community was
critical

Suggested that a further press release be issued following the health
warning by  Toi Te Ora Public Health

Needed to take the opportunity t o highlight to the community the
importance of a change in long -term sustainable land use

Lake Taup] was experiencing a similar al
Supported alum dosing being re -commissioned as a matter of urgency
BOPRC would continue to monitor the situa tion and that any updates

would be available on the Rotorua Te Arawa Lakes Programme's website,
as well as Toi Te Ora Public Health.

11:25 am wthe meeting closed .

CONFIRMED

Sir Toby Curtis
Pod Tuk i wGhairparsar, Rotorua Te Arawa
Lakes Strategy Group

DRAFT MINUTES YET TO BE CONFIRMED 13
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m‘ BAY OF PLENTY
REGIONAL COUNCIL

Report To: Rotorua Te Arawa Lakes Strategy Group
Meeting Date: 12 February 2021
Purpose: To receive the report

Te Arawa Lakes Trust Update Report

Recommendations
That the Rotorua Te Arawa Lakes Strategy Group

1 Receives the report, Te Arawa Lakes Trust Update Report
Tuhinga Tautoko

Attachments

Attachment 1 - 2021 02 02 TALT Update for RTALSG 4

INFOCOUNCIL ID:  A3727697
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ROTORUA o
TE ARAWA — 1&
LAKES ===

PROGRAMME
TE ARAWA LAKES TRUST
Report fo: Te Arawa/Rotorua Lakes Strategy Group
Meeting Date: 12 February 2021
Report From: Karen Vercoe — CEO - Te Arawa Lakes Trust

Scope
This report outlines the activities of the Te Arawa Lakes Trust in the Rotorua/Te Arawa
Lakes Programme.

Summary

The key focus of the second quarter of the 2022/21 year has been leading the
Tarawera Collective Impact project and continuing to add value to the Te Arawa
Lakes Programme on behalf of our Te Arawa beneficiaries.

The Te Arawa Lakes Trust feam has also been working towards a response to Te
Hononga about engagement on the Nafional Policy Statement for Freshwater
Management implementation by the Bay of Plenty Regional Council.

Te Arawa /Rotorua Lakes Programme
Te Tnapapa is embedded into the Lakes Strategy programme

1. An engagement plan for the roll out of Te TuGpapa and He Mahere Taiao has
been completed and our first workshop held with RLC in Jan 2021.

2. Te Tuapapa and He Mahere Taiao has formed the basis of our input fo both
our regulatory and non-regulatory processes associated with the Te Arawa
Rotorua Lakes,

Te Arawa Lakes Trust - Statutory responsibilities

Lakes structures and Consents

3. The Te Arawa Lakes Trust has been working closely with Rotorua Lakes Council
and its confractors on the Lakefront Development, parficularly about the
moniforing and management of koura.

4. There are several unconsented sfructures around the Lakes that have emerged
through the re-consenting process. These will be assessed on a case-by-case
basis. TALT are working closely with BOPRC on the limited nofification process
for structures on Lake Tarawera where cultural impacts were assessed as minor,
more than minor and significant adverse effects.

Policy and Planning matters

5. The Te Arawa Lakes Trust joined with Ngati Kearoa and Ngati Whakaue fo
provide submissions on Plan Change 2 of the Roftorua District Plan.

Pagelof3
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ROTORUA TE ARAWA LAK  ES STRATEGY GROUP 12 FEBRUARY 2021

10.
11.

ROTORUA —_
TE ARAWA —

LAKES —
PROGRAMME

TE ARAWA LAKES TRUST

The Te Arawa Lakes Trust joined with Ngatfi Kearoa and Ngati Whakaue to
provide submissions on Plan Change 2 of the Rotorua District Plan.

TALT continue to engage with BOPRC on Plan change 14 - Onsite Effluent
Treatment systems

TALT is working with RLC on a CIA for the Rotorua Stormwater Catchment
comprehensive consent.

TALT have held workshops with hapu and iwi on the implementation of the
NPSFWM and will be providing a response fo Te Hononga. It is the view of TALT
that the RTASLG as a co-management group and a Council committee have
a key role in the engagement and decision-making processes associated with
the implementation of the NPSFWM. This will be addressed in the TALT response.
TALT are reviewing and developing a submission fo the Water Services Bill.
TALT, via the NICF and Freshwater lwi Leaders Group is involved in co-design
process with MfE across the RMA reforms.

Te Arawa Lakes Trust - Te Arawatanga

Te Arawa Climate Change Working Group

12.

Te Arawa, Ahu Hawaiki - Te Arawa Climate Change Strategy has been through
a final engagement process and is ready for formatting and a formal launch is
anficipated in March. We are pleased to have been one of a few MBIE Vision
Matauranga Research Project to have achieved a GOLD standard indicating
we are performing above project expectations.

.The focus of the Group is to idenfify key funding mechanisms to support the

action planning priorities outlined in the Strategy.

.The Te Arawa Lakes Trust will specifically focus on Water security and

sovereignty and Food security and Biodiversity. We are currently working with
NIWA, Waikato University and Cawthron to identify a significant research
projects revolving around our Taonga species and Climate change.

Mauri Tu Mauri Ora - Jobs for Nature

15.

16.

Te Arawa Lakes Trust secured $2.5m to restore wetlands supporting the
employment of up to 30 people over the next 2 years. To date TALT has
employed 18 individuals in various roles with 13 of these working directly in
weflands and waterways from Maketu through to our Lakes environment.

We will be roling out a fraining programme, funded by MSD over the next 12
months to support further skill development and capability in this area.

Te Arawa Lakes Trust - Engagement

Catfish Volunteer Programme

INFOCOUNCIL ID:

17.

18.

The Catfish Killas now have 29 schools registered and around 100 volunteers
participating in the programme.

Minister Damian McKenzie visited the team and Lynmore School in November

2020 in Te Weta Bay as afollow up to the NZ Biosecurity Awards where Lynmore
was nominated for an award.

Page2of 3
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ROTORUA o
TE ARAWA — @
LAKES ===

PROGRAMME
TE ARAWA LAKES TRUST

Biosecurity
19. TALT and BOPRC trained 17 individuals from across Rotorua as Biosecurity
officers and this team have been rostered at Boat Ramps across the Lakes
since October 2020, through unfil April 2021. Their role is fo ensure Check, clean
Dry processes are followed and fo educate the public about the threats fo our
Lakes. Feedback to date has been positive from both the Officers and the
public.

Support to whanau and hapu
20. He Huihuinga Rotomoana series provided an opportunity for whanau, hapu
and community fo hear about the latest Science, research and matauranga

taking place around our Lakes.

21. lwi Engagement Forum held in September, October and November to share
information and collect feedback on the work of the Lakes Trust.

Page3 of 3
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m. BAY OF PLENTY

REGIONAL COUNCIL

Report To: Rotorua Te Arawa Lakes Strategy Group
Meeting Date: 12 February 2021
Purpose: To receive the report

Progressing a Collective Impact Framework for the Tarawera
Lakes System

Recommendations
That the Rotorua Te Arawa Lakes Strategy Group

1 Receives the report, Progressing a Collective Impact Framework for the
Tarawera Lakes System

2 Endorses the recommendation and supports ongoing work between the
Partner Organisations to progress

Tuhinga Tautoko
Attachments

Attachment1 - 2021 02 02 Tarawera CIF Update RTALSG Feb2020 g

INFOCOUNCIL ID:  A3727691
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ROTORUA TE ARAWA LAK  ES STRATEGY GROUP 12 FEBRUARY 2021

Collective Impact Project

T
N
Report To: Rotorua Te Arawa Lakes Strategy Group :;
Meeting Date: 12 February 2021 ?g
Report Writer: Elva Conroy, Te Arawa Lakes Trust g
Purpose: To provide an update on the recent scoping report for the Tarawera D
)
~t+
|_\

Progressing a Collective Impact Framework for the Tarawera
Lakes System

Executive Summary

Te Arawa Lakes Trust has been scoping the feasibility of a collective impact
framework for the Tarawera Lakes System. While the conditions for collective
impact can be met, careful consideration is needed to ensure that a resulting
framework for the Tarawera Lakes System aligns with Te Arawa values and meets
the needs of all involved. For this reason, a phased approach to implementation is
proposed.

The suggested areas of focus for 2021 are based on whanaungatanga (kinship,
relationship) and just ‘keeping it simple’. These are:

¢ Building connectivity and relationships through communication and
community outreach.

¢ Collating information and identifying gaps in information.

e Developing a shared agenda / vision for the Tarawera Lakes System and
identifying how success would be measured.

Recommendations

That the Rotorua Te Arawa Lakes Strategy Group:

1 Receives the report, Progressing a Collective Impact Framework for the
Tarawera Lakes System.

2 Endorses the recommendations and supports ongoing work between the
Partner organisations to progress.

INFOCOUNCIL 1D: 1
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Introduction

Te Arawa Lakes Trust (TALT) has been investigating a collective impact framework
for the Tarawera Lakes System?. Collective impact is a form of collaboration which
brings together groups, each with their own set of skills and experiences, to solve
large complex problems. In this case, the large complex problem is improving the
health and wellbeing of water and the land surrounding Lake Tarawera (and all
connected and contributing lakes). This approach recognises that, within the
Tarawera Lakes System, no single organisation can create large-scale and long term
environmental and social change alone.

Project updates were provided to the Rotorua Te Arawa Lakes Strategy Group in
March and July 2020. A workshop was also held in October 2020, where members of
the Rotorua Te Arawa Lakes Strategy Group (RTALSG) unanimously supported the
notion of a collective impact approach for the Tarawera Lakes System.

e To date the investment in this work to date is $28k. The commitment from TALT, via
our MfE Deed of funding is $40k per annum for 3 years. This covers the project
coordination and strategic planning and input into comms and engagement planning.
The full implementation has not been fully costed.

2.1

2.2

Completed scoping report
The main output for 2020 was a scoping report to determine and document:

e whether collective impact is feasible for the Tarawera Lakes System.
e how collective impact might work - in practice - for the Tarawera Lakes
System.

A copy of this report is attached. The key findings of this report are outlined below.
Is there interest in collective impact?

There is significant interest in everyone working together for the health and
wellbeing of the Tarawera Lakes System. There is however mixed understanding
about collective impact. More work is needed to build public awareness and
understanding about what collective impact is, isn't and what it looks like in practice.
This is to build support and trust for the project.

Is collective impact right for the Tarawera Lakes System?

Collective impact is not always the solution to every social or environmental
problem. Therefore, it was essential to assess the feasibility of collective impact,
based on following pre-conditions to collective impact:

e Problem complexity: The problem requires the involvement of multiple
groups across multiple sectors.

e Broken system: There is a need to fix or change a ‘broken system’ such as
working in siloes, outdated policies or plans, lack of scale, inequity of little
innovation.

1 Lakes Tarawera, Okareka, Okataina, Rotokakahi, Rotomahana, Tikitapu, Okaro and Lake
Rerewhakaaitu
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